Bridge Central London Skills Partnership
Green case study:
Durkan, retrofit in construction

The challenges: retrofitting 29,000,000 homes to reach Net Zero targets
requires a construction workforce of 250,000 to 500,000. The sector faces
numerous skills gaps and competes with other industries for employees, as
well as fragmented supply channels.

Challenges also create opportunities. Durkan is developing a high-quality,
repeatable retrofit training model that incorporates cross-contractor
partnerships. Currently working with New City College and South Thames
College, the training focuses on entry-level positions because the sector
lacks skilled installers. If the model is accurate, training and recruitment can

be conducted at scale. Durkan’s key goal is to move towards guaranteed

job opportunities: whoever completes the programme through work
placement will secure a job, not just a certificate. ) ’ U R KA N

Benefits of working in retrofit construction: RE’GEN
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